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APPENDIX 1
EFFECTIVE CORPORATE PLANNING

STATE OF STRATEGIC PERFORMANCE OUTCOME
THE TOWN PLANNING MANAGEMENT REPORTING

Leads To Achieved By Leads To
Evidence
of Need

Corporate
Plan

Service
Delivery

Evidence of
Achievement

Corporate Priorities
Key Actions
Major Projects
Budget Setting

Year End Report
Community Feedback
Self Assessment

Town Profile
Community Engagement
Survey Data
Community Strategy
Area Priority Targets
Consultation Outcomes

Service Planning
Delivery Targets
Resource Allocation
Performance Monitoring
CMT Intervention
Scrutiny

Key Tools:
Place Survey
Budget Consultation
Pride of Place
Local Area Agreement
Local Futures Place Profile
Equality Framework

Key Tools:
National Indicators
Local Indicators
KLOEs
Data Quality Process
Covalent PM System

Key Tools:
10/11 Corporate Priorities
10/11 Key Actions
Capital Projects
Service Plans
Service Mapping Work


